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�ĚĚŝƟŽŶĂů��ŝƐƚƌŝĐƚ�Staff working 
on Program Oversight

Grade
�ŽŶĮ ŐƵƌĂƟŽŶ

High School
' ƌĂĚƵĂƟŽŶ�ZĂƚĞ�
(If applicable,
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the most recent
ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞ�
data available.):

% ELL % SWD
Total
Enrollment

ZĞŐŝŶĂ��ƌŵƐƚƌŽŶŐ͕��ĐƟŶŐ�
Superintendent

Adrian Manuel, Ed.D Reina Jovin, School
/ŵƉůĞŵĞŶƚĂƟŽŶ�D ĂŶĂŐĞƌ

6-8 28% 17% 1432

Appointment Date:
7/5/17

�ǆĞĐƵƟǀ Ğ�̂ ƵŵŵĂƌǇ
Please provide a plain-language summary of this ƋƵĂƌƚĞƌ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŝŵƉůĞŵĞŶƟŶŐ�ŬĞǇ�ƐƚƌĂƚĞŐŝĞƐ͕ �ĞŶŐĂŐŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ĞŶĂĐƟŶŐ�Receivership, and assessing Level 1 and
>Ğǀ Ğů�Ϯ�ŝŶĚŝĐĂƚŽƌ�ĚĂƚĂ͘ ��dŚĞ�ƐƵŵŵĂƌǇ�ƐŚŽƵůĚ�ďĞ�ǁ ƌŝƩ ĞŶ�ŝŶ�ƚĞƌŵƐ�ĞĂƐŝůǇ�ƵŶĚĞƌstood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to the
public, and limit the summary to no more than 500 words.
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dŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�Ăƚ���' ^�ŵŝĚĚůĞ�ƐĐŚŽŽů�ŚĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ĞǆĞĐƵƟŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŝŵƉƌŽǀ ĞŵĞŶƚ�ƉůĂŶ�;ĂƐ�ƐƵďŵŝƩ ĞĚ�ŝŶ��ƵŐƵƐƚͿ�ĚƵƌŝŶg the second
quarter. The principal has worked closely with administrators, teacher leaders and school partners to implement new assessment cycles and data
ĐŽůůĞĐƟŽŶ�ƐǇƐƚĞŵƐ͘ �dŚĞ�ĂƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂůƐ�ŚĂǀ Ğ�ďĞŐƵŶ�ŵĞĞƟŶŐ�ǁ ĞĞŬůǇ�ǁ ŝƚŚ�ŐƌĂĚĞ�ůĞǀ Ğů�ƐƵƉƉŽƌƚ�ƚĞĂŵƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŵŽŶŝƚŽƌ�ĐŽŚort performance
and set strategy for improving outcomes toǁ ĂƌĚƐ�ŝĚĞŶƟĮ ĞĚ�ŐŽĂůƐ͘ ��/Ŷ�ŵŝĚ-November, a DTSDE site review was conducted by a state team in
ĐŽůůĂďŽƌĂƟŽŶ�ǁ ŝƚŚ�ĚŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐŚŝƉ͘ �dŚĞ�ƌĞǀ ŝĞǁ ĞƌƐ�ŝĚĞŶƟĮ ĞĚ�Į ǀ Ğ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�(listed below) for improvemĞŶƚ�ǁ ŝƚŚ�Ă�ƟŵĞůŝŶĞ�ĨŽƌ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƚŚĂƚ�ǁ ĂƐ�ĚĞǀ ĞůŽƉĞĚ�ŝŶ�ĐŽůůĂďŽƌĂƟŽŶ�ǁ ŝƚŚ�ƚŚĞ�ďƵŝůĚŝŶŐ�ƉƌŝŶĐŝƉĂů͘�K ǀ Ğƌ�ϵϬй �ŽĨ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ĂĐƟŽŶƐ�ƚĂŬĞŶ�ŚĂǀ e been
impleŵĞŶƚĞĚ�ƐŝŶĐĞ��ĞĐĞŵďĞƌ͘�ϭϬϬй �ŽĨ�Ăůů�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ǁ ŝůů�ďĞ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƚĞĚ�ďǇ�ĞĂƌůǇ�February.

1. By December 11, 2017, school leaders should work with instructional coaches to develop a plan to support teachers as they collect and
analyze formative and summative assessment data. Teachers should plan interventions and student groupings to address student needs
as identified during data analysis. School leaders should monitor instructional practices on a regular basis to ensure that teachers are
adjusting instruction to meet the needs of all students.

2. By December 11, 2017, school leaders should identify the elements of a quality lesson and share their expectations with teachers. They
should develop a systematic approach to reviewing lesson plans and identifying strengths and omissions and prioritize ways to address
those areas that have been identified. Leaders should monitor teaching practices during their classroom visits to ensure that elements of
the plan are addressed during instruction and follow up with teachers as necessary.

3. By December 11, 2017, school leaders should identify expectations for an effective learning environment, the elements of effective
instructional practice based on the NYSUT rubric, and ways in which feedback is provided to students about their work. School leaders
should carry out formal and informal observations and learning walks that focus on these areas, provide targeted feedback to the teachers,
and on subsequent visits monitor whether feedback has been implemented.

4. By December 21, 2017, school leaders and the instructional support team should perform an audit of the support services provided to
students. The audit should include an inventory of which community-based organizations are working with the school. In addition, the audit
should identify which students are receiving services, how students are recommended to the programs, and what impact the programs
have on supporting student success.

5. By December 21, 2017, school leaders should develop and administer a needs assessment for parents which identify in which areas the
school could offer additional support to parents. Once this information has been compiled and analyzed, the school leaders, teachers, and
staff should develop a prioritized list of those areas for which to design and deliver targeted programs to aid parents in helping to support
their children’s achievement.

The school community is proud to have made demonstrable improvement for the 2016-ϭϳ �ƐĐŚŽŽů�ǇĞĂƌ�ĂŶĚ�ŝƐ�ĨŽĐƵƐĞĚ�ŽŶ�ĂĐĐĞůĞƌĂƟŶŐ�ƉƌŽŐƌĞƐƐ�ĨŽƌ�
the 2017-18 school year.



Receivership Y ƵĂƌƚĞƌůǇ�ZĞƉŽƌƚ�ĂŶĚ��ŽŶƟŶƵĂƟŽŶ�WůĂŶ�–1ST Quarter
October 16, 2017-January 12, 2018

;�Ɛ�ƌĞƋƵŝƌĞĚ�ƵŶĚĞƌ�̂ ĞĐƟŽŶ�Ϯϭϭ;ĨͿ�ŽĨ�E z^��Ě͘ �>Ăǁ Ϳ

3 | P a g e

�Ʃ ĞŶƟŽŶ – This document is intended to be completed by the School Receiver and/or its ĚĞƐŝŐŶĞĞ�ĂŶĚ�ƐƵďŵŝƩ ĞĚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ƚŽ�OISR@NYSED.gov. It is a self-ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ŽƵƚĐŽŵĞs of key strategies related to Receivership, and as such, should not be
ĐŽŶƐŝĚĞƌĞĚ�Ă�ĨŽƌŵĂů�Ğǀ ĂůƵĂƟŽŶ�ŽŶ�ƚŚĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�EĞǁ �zŽƌŬ�̂ ƚĂƚĞ��ĚƵĐĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ͘ ��dŚŝƐ�ĚŽĐƵŵĞŶƚ�ĂůƐŽ�ƐĞƌǀ ĞƐ�ĂƐ�ƚŚĞ�WƌŽŐress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG), and Community School
Grant (CSG) funds ͘ ���ĚĚŝƟŽŶĂůůǇ͕�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ƐĞƌǀ ĞƐ�ĂƐ�ƚŚĞ�ƋƵĂƌƚĞƌůǇ�ƌĞƉŽƌƟŶŐ�ŝŶƐƚƌƵŵĞŶƚ�ĨŽƌ�Receivership ƐĐŚŽŽůƐ�ǁ ŝƚŚ�̂ ĐŚŽŽů��ŽŵƉƌĞŚĞŶƐŝǀ Ğ��ĚƵĐĂƟŽŶ�WůĂŶƐ�;^��WͿ͘�The Quarterly Report, ŝŶ�ŝƚƐ�ĞŶƟƌĞƚǇ, must be posted on the district web-site.

.

�ŝƌĞĐƟŽŶƐ for Parts I and II - �ŝƐƚƌŝĐƚ�ĂŶĚ�ƐĐŚŽŽů�ƐƚĂī �ƐŚŽƵůĚ�ƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞ�ƐĞĐƟŽŶƐ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ďǇ�ďŽƚŚ�ĂŶĂůǇǌŝŶŐ�ĂŶĚ�ƐƵŵŵĂƌŝǌŝŶŐ�ƚŚĞ�ŬĞǇ�ƐƚƌĂƚĞŐŝĞs of the first quarter in light 
ŽĨ�ƚŚĞŝƌ�ƌĞĂůŝǌĞĚ�ůĞǀ Ğů�ŽĨ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ƚŚĞŝƌ�ŝŵƉĂĐƚ�ŽŶ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ŽƵƚĐŽŵĞƐ͘ ��dŚĞ��ŝƐƚƌŝĐƚ�ƐŚŽƵůĚ�ĞŶƐƵƌĞ�ƚŚĞ�ŬĞǇ�ƐƚƌĂƚĞŐŝĞƐ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�Ăůů�ůĞĂƌŶĞƌƐ͕ �ƉĂƌƟĐƵůĂƌůǇ�
ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƐƵďŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚŽƐĞ�Ăƚ�ƌŝƐŬ�ĨŽƌ�ŶŽƚ�ŵĞĞƟng the challenging State academic standards.  District and school staff should consider the impact of proposed key 
strategies on student learning, as well as the long-ƚĞƌŵ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ĐŽŶŶĞĐƟǀ ŝƚǇ�of those key strategies ƚŽ�ĚŝĂŐŶŽƐƟĐ�ƌĞǀ ŝĞǁ �ĨĞĞĚďĂĐk.

Part I – Demonstrable Improvement Indicators (Level 1)

/ĚĞŶƟĨǇ�/ŶĚŝĐĂƚŽƌ�
# and Name

Baseline 2017-18
Progress
Target

Status
(R/Y/G)

Based on the current
ŝŵƉůĞŵĞŶƚĂƟŽŶ� ƐƚĂƚƵƐ͕ � ĚŽĞƐ� ƚŚĞ�
school expect to meet the 2017-18
progress target for this indicator?
For each Level 1 indicator, please
answer yes or no below.

What are the SCEP/SIG goals and or key
strategies that have supported progress
ŵĂĚĞ� ŝŶ� ŵĞĞƟŶŐ� ƚŚŝƐ� ŝŶĚŝĐĂƚŽƌ͍ �
Describe adjustments made to key
strategies since the approval of the 17-
1ϴ�ĐŽŶƟŶƵĂƟŽŶ�ƉůĂŶ ĂŶĚ�Ă�ƌĂƟŽŶĂůĞ�ĂƐ�
to why these adjustments were made.

>ŝƐƚ�ƚŚĞ�ĨŽƌŵĂƟǀ Ğ�ĚĂƚĂ�ƉŽŝŶƚƐ�ďĞŝŶŐ�
used to assess progress towards
ŵĞĞƟŶŐ� ƚŚĞ� ƚĂƌŐĞƚ� ĨŽƌ� ƚŚŝƐ�
indicator?

Based upon those ĨŽƌŵĂƟǀ Ğ�ĚĂƚĂ�
points͕ � ƉƌŽǀ ŝĚĞ� ƋƵĂŶƟƚĂƟǀ Ğ�
ĂŶĚͬ Žƌ�ƋƵĂůŝƚĂƟǀ Ğ�ƐƚĂƚĞŵĞŶƚ;ƐͿ�
that demonstrate impact
ƚŽǁ ĂƌĚƐ�ŵĞĞƟŶŐ�ƚŚĞ�ƚĂƌŐĞƚ͘ ��

#5 School Safety 37 30 (Less
than 5
serious
incidents)

Y Y School based teams will strengthen
their approach to monitoring school
wide safety issues through the use of
data dashboards, data protocol
ŵĞĞƟŶŐƐ�ĂŶĚ�ĐŽŶƟŶƵŽƵƐ�ĐƌŽƐƐ�ƚĞĂŵ�
ĐŽůůĂďŽƌĂƟŽŶ�;ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ͕�ƐĞĐƵƌŝƚǇ͕�
ĂŶĚ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ĐŽŵŵŝƩ ĞĞͿ͘�dŚĞ�
adŵŝŶŝƐƚƌĂƟǀ Ğ�ƐƚĂī �ƐƉĞŶĚƐ�ŵŽƌĞ�
ƐƚƌƵĐƚƵƌĞĚ�ƟŵĞ�ŝŶ�ƚŚĞ�ŚĂůůƐ�ĂŶĚ�
classrooms to pro-ĂĐƟǀ ĞůǇ�ŵŽŶŝƚŽƌ�
behavior and provide feedback to
faculty. Investments in social and
ĞŵŽƟŽŶĂů�ĞǆƚĞŶĚĞĚ�ůĞĂƌŶŝŶŐ�ƉƌŽŐƌĂŵƐ�
and community partnerships will aid in

 Vadir reports
 Disciplinary referrals
 Incident reports
 In school and out of school

suspension data

 2016-17 performance:
22 incidents (down
from 31 in previous
year)

 Serious incidents YTD: 5
;ƐŽŵĞ�ĂƌĞ�ƐƟůů�ƉĞŶĚŝŶŐ�
ŝŶǀ ĞƐƟŐĂƟŽŶ�ƌĞƐƵůƚƐ�
from most current
incidents)

 Current school
suspension rate is 4%
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fostering a pŽƐŝƟǀ Ğ�ƐĐŚŽŽů�ƚŽŶĞ�ĂŶĚ�
culture.
**As of November, grade level support
teams were formed (assistant principal,
gƵŝĚĂŶĐĞ�ĐŽƵŶƐĞůŽƌ͕�ĂƩ ĞŶĚĂŶĐĞ�
teacher, social worker) to monitor
ǁ ĞĞŬůǇ�ĚĂƚĂ�ŝŶ�ƌĞŐĂƌĚƐ�ƚŽ�ĂƩ ĞŶĚĂŶĐĞ͕�
behavior referrals and academic
performance.

#9 3-8 ELA all
students Level 2
& above

40.2% 46.2% G Y dŚĞ��ĂůĂŶĐĞĚ�>ŝƚĞƌĂĐǇ�ĂĚŽƉƟŽŶ�ŚĂƐ�
been slow to progress. We have decided
ƚŽ�ĐŽŶƟŶƵĞ�ƵƐŝŶŐ�ƚŚĞ�E z^��>��ŵŽĚƵůĞƐ�
in our pacing and delivery of curriculum.
��ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĨŽƌ�ĂĚŽƉƟŽŶ�ŽĨ�Ă�
Balanced Literacy curriculum is in the
works. Teachers in each grade level will
pilot Balanced Literacy approaches in
the spring. Interim assessments (3x per
year) will be implemented as well as
protocol based ŵĞĞƟŶŐƐ�ĨŽƌ�ĂŶĂůǇǌŝŶŐ�
data, reviewing student work and lesson
planning. The 6th grade teachers have
ůĂƵŶĐŚĞĚ�Ă�ƉŽƌƞŽůŝŽ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ǁ ŝůů�
culminate in student led conferences in
ƚŚĞ�ƐƉƌŝŶŐ͘�t ƌŝƟŶŐ�ǁ ŝůů�ďĞ�ƚŚĞ�ĂŶĐŚŽƌ�
ĨŽƌ�ƚŚĞ�ƉŽƌƞŽůŝŽƐ͘ �dŚĞ��>��ĚĞƉĂƌƚŵĞnt
ŝƐ�ƵƟůŝǌŝŶŐ�D ĂƐƚĞƌǇ��ŽŶŶĞĐƚ�ƚŽ�ĐƌĞĂƚĞ�
ĐŽŵŵŽŶ�ĨŽƌŵĂƟǀ Ğ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŚĂƚ�
ǁ ŝůů�ƉƌŽǀ ŝĚĞ�ĂĐƟŽŶĂďůĞ�ĚĂƚĂ͘

**Updates since quarter 1 report: the
first interim assessments in ELA were 
ĂĚŵŝŶŝƐƚĞƌĞĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ�
ƐĐŚŽŽů�ƉŽƉƵůĂƟŽŶ͘ �dŚĞ�ƐĞĐŽŶĚ�ŝŶƚerim
ĂƐƐĞƐƐŵĞŶƚ�ŝƐ�ĚƌĂŌĞĚ�ĂŶĚ�ǁ ŝůů�ďĞ�
administered in early February. The

 ELA Interim Assessments
#1,2 & 3

 Grade level Benchmark
assessments

 PrescrŝƉƟǀ Ğ�ZĞĂĚŝŶŐ�
Assessment (PRA)- to be
administered to 6th grade
in winter and spring

 ELA GPA index
 NYS ELA simulated exam in

March (2x in AIS
ĂŌĞƌƐĐŚŽŽůͿ

 2016-17 performance:
42%

 ELA interim assessment
#1-51% of students
scored at mastery level,
27% at near mastery
and 21% at
ƌĞŵĞĚŝĂƟŽŶ�ůĞǀ ĞůƐ͘ �
Based on standards
assessed.

 AIS program launched
and has approximately
75 students registered.
ϭϱϬ�ĂĚĚŝƟŽŶĂů�ƐƚƵĚĞŶƚƐ�
have been targeted for
ĂƩ ĞŶĚĂŶĐĞ�ŝŶ�ůĂƚĞ�
January.

 84% of all students
passing ELA/ENL in Q1
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school has formulated an ͞ /ŶƐƚƌƵĐƟŽŶĂů�
Data Team” to support data analysis
Ğī ŽƌƚƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀ Ğ�ŝŶƋƵŝƌǇ�
protocols for data informed
ŝŶƐƚƌƵĐƟŽŶĂů�ƉůĂŶŶŝŶŐ͘ The ENL
department is working closely with ELA
in order to align pacing calendars and
ŝŶƐƚƌƵĐƟŽŶĂů�ĨŽĐŝ͘�dŚĞ�ϲ th grade has
ůĂƵŶĐŚĞĚ�Ă�ƉŝůŽƚ�ŝŶŝƟĂƟǀ Ğ�ĨŽƌ�ƉŽƌƞŽůŝŽƐ�
and student led conferences. In
ĂĚĚŝƟŽŶ͕ �ĂŌĞƌ�ƐĐŚŽŽů�ĂĐĂĚĞŵŝĐ�
ŝŶƚĞƌǀ ĞŶƟŽŶ�ŝƐ�ŶŽǁ �Žī ĞƌĞĚ�ƚŚƌĞĞ�ĚĂǇƐ�Ă�
week and on Saturdays to provide
ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ŝŶ�ŵĂƚŚ�ĂŶĚ��>��ĨŽƌ�Ă�
group of targeted students

#39 3-8 Math All
students

39.83 G Y We have implemented the Go Math
curriculum for grades 6-8. Teachers use
ǁ ĞĞŬůǇ�ĐŽŵŵŽŶ�ƉůĂŶŶŝŶŐ�ƟŵĞ�ƚŽ�
discuss pacing and planning. Interim
assessments (3x per year) will be
administered in all math courses. Math
coaches and grade leads have received
ƚƌĂŝŶŝŶŐ�ŝŶ�ĨĂĐŝůŝƚĂƟŶŐ�ƉƌŽƚŽĐŽů�ďĂƐed
ŵĞĞƟŶŐƐ�ĨŽƌ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ůŽŽŬŝŶŐ�
at student work. The math department
ŝƐ�ƵƟůŝǌŝŶŐ�D ĂƐƚĞƌǇ��ŽŶŶĞĐƚ�ƚŽ�ĐƌĞĂƚĞ�
ĐŽŵŵŽŶ�ĨŽƌŵĂƟǀ Ğ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŚĂƚ�
ǁ ŝůů�ƉƌŽǀ ŝĚĞ�ĂĐƟŽŶĂďůĞ�ĚĂƚĂ͘

**Updates since Q1 report: The math
ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ƌĞĐĞŝǀ ĞĚ�ĐŽŶƟŶƵĞĚ�
traŝŶŝŶŐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�
the new GoMath curriculum. Teachers
have been using benchmark data to
update their pacing calendars and plan

 Math Interim Assessments
#1,2 & 3

 Grade level benchmark
assessments

 NYS simulated math exams
(March)

 GPA index

 Math performance
2016-17: 32%

 Math interim
assessment #1 results:
24% mastery, 20% near
mastery, 54.9%
ƌĞŵĞĚŝĂƟŽŶ

 Math Interim #2 to be
administered in early
Feb.7th

 86% of all students
passing math in Q1
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ƐƚƌĂƚĞŐŝĐ�ƐƵƉƉŽƌƚƐͬ ŝŶƚĞƌǀ ĞŶƟŽŶƐ͘ In
ĂĚĚŝƟŽŶ͕ �ĂŌĞƌ�ƐĐŚŽŽů�ĂĐĂĚĞŵŝĐ�
ŝŶƚĞƌǀ ĞŶƟŽŶ�ŝƐ�ŶŽǁ �Žī ĞƌĞĚ�ƚŚƌĞĞ�ĚĂǇƐ�Ă�
week and on Saturdays to provide
ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ŝŶ�ŵĂƚŚ�ĂŶĚ��>��ĨŽƌ�Ă�
group of targeted students

#15 3-8 math All
Students Level 2
and above

37%
G Y We have implemented the Go Math

curriculum for grades 6-8. Teachers use
ǁ ĞĞŬůǇ�ĐŽŵŵŽŶ�ƉůĂŶŶŝŶŐ�ƟŵĞ�ƚŽ�
discuss pacing and planning. Interim
assessments (3x per year) will be
administered in all math courses. Math
coaches and grade leads have received
ƚƌĂŝŶŝŶŐ�ŝŶ�ĨĂĐŝůŝƚĂƟŶŐ�ƉƌŽƚŽĐŽů�ďĂƐed
ŵĞĞƟŶŐƐ�ĨŽƌ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ůŽŽŬŝŶŐ�
at student work. The math department
ŝƐ�ƵƟůŝǌŝŶŐ�D ĂƐƚĞƌǇ��ŽŶŶĞĐƚ�ƚŽ�ĐƌĞĂƚĞ�
ĐŽŵŵŽŶ�ĨŽƌŵĂƟǀ Ğ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŚĂƚ�
ǁ ŝůů�ƉƌŽǀ ŝĚĞ�ĂĐƟŽŶĂďůĞ�ĚĂƚĂ͘

**Updates since Q1 report: The math
ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ƌĞĐĞŝǀ ĞĚ�ĐŽŶƟŶƵĞĚ�
traŝŶŝŶŐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�
the new GoMath curriculum. Teachers
have been using benchmark data to
update their pacing calendars and plan
stƌĂƚĞŐŝĐ�ƐƵƉƉŽƌƚƐͬ ŝŶƚĞƌǀ ĞŶƟŽŶƐ͘ ��ŌĞƌ�
school AIS has been provided three days
Ă�ǁ ĞĞŬ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ŵĂƚŚ�ŝŶƚĞƌǀ ĞŶƟŽŶ�
support. /Ŷ�ĂĚĚŝƟŽŶ͕ �ĂŌĞƌ�ƐĐŚŽŽů�
ĂĐĂĚĞŵŝĐ�ŝŶƚĞƌǀ ĞŶƟŽŶ�ŝƐ�ŶŽǁ �Žī ĞƌĞĚ�
three days a week and on Saturdays to
ƉƌŽǀ ŝĚĞ�ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ŝŶ�ŵĂƚŚ�ĂŶĚ�
ELA for a group of targeted students.

 Math Interim Assessments
#1,2 & 3

 Grade level benchmark
assessments

 NYS simulated math exams
(March)

 GPA index
 D ĂƚŚ�ƐŝŵƵůĂƟŽŶ�ĞǆĂŵ

 Math performance
2016-17: 32%

 Math interim
assessment #1 results:
24% mastery, 20% near
mastery, 54.9%
ƌĞŵĞĚŝĂƟŽŶ

 Math Interim #2 to be
administered in early
Feb.7th

 86% of all students
passing math in Q1

#33 3-8 ELA All
Students MGP

46.47% G Y dŚĞ��ĂůĂŶĐĞĚ�>ŝƚĞƌĂĐǇ�ĂĚŽƉƟŽŶ�ŚĂƐ�
been slow to progress. We have decided
ƚŽ�ĐŽŶƟŶƵĞ�ƵƐŝŶŐ�ƚŚĞ�E z^��>��ŵŽĚƵůĞƐ�

 . ELA Interim Assessments
#1,2 & 3

 2016-17 performance:
42%



Receivership Y ƵĂƌƚĞƌůǇ�ZĞƉŽƌƚ�ĂŶĚ��ŽŶƟŶƵĂƟŽŶ�WůĂŶ�–1ST Quarter
October 16, 2017-January 12, 2018

;�Ɛ�ƌĞƋƵŝƌĞĚ�ƵŶĚĞƌ�̂ ĞĐƟŽŶ�Ϯϭϭ;ĨͿ�ŽĨ�E z^��Ě͘ �>Ăǁ Ϳ

7 | P a g e

in our pacing and delivery of curriculum.
��ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĨŽƌ�ĂĚŽƉƟŽŶ�ŽĨ�Ă�
Balanced Literacy curriculum is in the
works. Teachers in each grade level will
pilot Balanced Literacy approaches in
the spring. Interim assessments (3x per
year) will be implemented as well as
ƉƌŽƚŽĐŽů�ďĂƐĞĚ�ŵĞĞƟŶŐƐ�ĨŽƌ�ĂŶĂůǇǌŝŶŐ�
data, reviewing student work and lesson
planning. The 6th grade teachers have
ůĂƵŶĐŚĞĚ�Ă�ƉŽƌƞŽůŝŽ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ǁ ŝůů�
culminate in student led conferences in
ƚŚĞ�ƐƉƌŝŶŐ͘�t ƌŝƟŶŐ�ǁ ŝůů�ďĞ�ƚŚĞ�ĂŶĐŚŽƌ�
ĨŽƌ�ƚŚĞ�ƉŽƌƞŽůŝŽƐ͘ �dŚĞ��>��ĚĞƉĂƌƚŵĞŶƚ�
ŝƐ�ƵƟůŝǌŝŶŐ�D ĂƐƚĞƌǇ��ŽŶŶĞĐƚ�ƚŽ�ĐƌĞĂƚĞ�
commoŶ�ĨŽƌŵĂƟǀ Ğ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŚĂƚ�
ǁ ŝůů�ƉƌŽǀ ŝĚĞ�ĂĐƟŽŶĂďůĞ�ĚĂƚĂ.

**Updates since Q1 Report: the first 
interim assessments in ELA were
ĂĚŵŝŶŝƐƚĞƌĞĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ�
ƐĐŚŽŽů�ƉŽƉƵůĂƟŽŶ͘ �dŚĞ�ƐĞĐŽŶĚ�ŝŶƚĞƌŝŵ�
ĂƐƐĞƐƐŵĞŶƚ�ŝƐ�ĚƌĂŌĞĚ�ĂŶĚ�ǁ ŝůů�ďĞ�
administered in early February. The
ƐĐŚŽŽů�ŚĂƐ�ĨŽƌŵƵůĂƚĞĚ�ĂŶ�͞ /ŶƐƚƌƵĐƟŽŶĂů�
Data Team” to support data analysis
Ğī ŽƌƚƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀ Ğ�ŝŶƋƵŝƌǇ�
protocols for data informed
ŝŶƐƚƌƵĐƟŽŶĂů�ƉůĂŶŶŝŶŐ͘ The ENL
department is working closely with ELA
in order to align pacing calendars and
ŝŶƐƚƌƵĐƟŽŶĂů�ĨŽĐŝ͘�dŚĞ�ϲ th grade has
ůĂƵŶĐŚĞĚ�Ă�ƉŝůŽƚ�ŝŶŝƟĂƟǀ Ğ�ĨŽƌ�ƉŽƌƞŽůŝŽƐ�
and student led conferences. In
ĂĚĚŝƟŽŶ͕ �ĂŌĞƌ�ƐĐŚŽŽů�ĂĐĂĚĞŵŝĐ�
ŝŶƚĞƌǀ ĞŶƟŽŶ�ŝƐ�ŶŽǁ �Žī ĞƌĞĚ�ƚŚƌĞĞ�ĚĂǇƐ�Ă�
week and on Saturdays to provide

 Grade level Benchmark
assessments

 WƌĞƐĐƌŝƉƟǀ Ğ�ZĞĂĚŝŶŐ�
Assessment (PRA)- to be
administered to 6th grade
in winter and spring

 ELA GPA index
 NYS ELA simulated exam in

March (2x in AIS
ĂŌĞƌƐĐŚŽŽůͿ

 ELA interim assessment
#1-51% of students
scored at mastery level,
27% at near mastery
and 21% at
ƌĞŵĞĚŝĂƟŽŶ�ůĞǀ ĞůƐ͘ �
Based on standards
assessed.

 AIS program launched
and has approximately
75 students registered.
ϭϱϬ�ĂĚĚŝƟŽŶĂů�ƐƚƵĚĞŶƚƐ�
have been targeted for
ĂƩ ĞŶĚĂŶĐĞ�ŝŶ�ůĂƚĞ�
January.

 84% of all students
passing ELA/ENL in Q1
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ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ŝŶ�ŵĂth and ELA for a
group of targeted students

#85 Grades 4
and 8 Science All
Students Level 3
and above

34% G G
Coherent curriculum, assessment cycles

and extensive science enrichment will

drive progress in science

learning/achievement. ABGS Middle

^ĐŚŽŽů�ŝƐ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ĚĞǀ ĞůŽƉŝŶŐ�ĂŶ�

extensive offering of STEM learning 

ĞǆƉĞƌŝĞŶĐĞƐ͘ ��ŌĞƌ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵƐ�ĂŶĚ�

community partners (Gear Up, STEP,

Culture Play, and more) will provide

STEM learning that is hands-on and

ŵƵůƟ-disciplinary.

**Updates since Q1 report: The science

department implemented its first 

benchmark assessment in November

ĂŶĚ�ƐƉĞŶƚ�ƟŵĞ�ĂƐ�Ă�ĚĞƉĂƌƚŵĞnt

analyzing data. The department

ŝĚĞŶƟĮ ĞĚ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶĂů�

gaps to focus on in the months ahead

leading to the February benchmark

assessment. In November, the school

ůĂƵŶĐŚĞĚ�ĂŶ�ĂŌĞƌ�ƐĐŚŽŽů�ƐĐŝĞŶĐĞ�

remedial and enrichment program for

all grades. We are working on increasing

ĂƩ ĞŶĚĂŶĐĞ�ŝŶ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĨŽƌ�ƚŚĞ�ϯ rd

quarter.

 Science benchmark
assessment scores

 Science GPA index
 STEM enrichment

ƉĂƌƟĐŝƉĂƟŽŶ�ƌĂƚĞƐ
 AIS science program

ƉĂƌƟĐŝƉĂƟŽŶ�ĂŶĚ�
performance

 2016-17 performance:
22%
1st benchmark
assessment results:
17% scored mastery,
34% scored near
mastery and 48%
ƐĐŽƌĞĚ�ƌĞŵĞĚŝĂƟŽŶ�
level. In the 8th grade
alone, 14% scored
mastery, 35% scored
near mastery and 50%
ƐĐŽƌĞĚ�Ăƚ�ƌĞŵĞĚŝĂƟŽŶ�
levels

 Q1 passing rate for
science school wide
was 77% and 8th grade
was 65%

 Teachers have been
working on updates for
curriculum pacing
based on data and
ŝĚĞŶƟĮ ĞĚ�ůĞĂƌŶŝŶŐ�ŐĂƉƐ�
from benchmark
assessments
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Green Expected results for this phase of the project are fully met, work is on
ďƵĚŐĞƚ͕ �ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�ƐƚƌĂƚĞŐǇwith impact.

Yellow ^ŽŵĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽn / outcomes / spending exist; with
ĂĚĂƉƚĂƟŽŶͬ ĐŽƌƌĞĐƟŽŶ�ƐĐŚŽŽů�ǁ ŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĚĞƐŝƌĞĚ�ƌĞƐƵůƚƐ͘

Red Major barriers to ŝŵƉůĞŵĞŶƚĂƟŽŶ�ͬ�ŽƵƚĐŽŵĞƐ�ͬ�ƐƉĞŶĚŝŶŐ�ĞŶĐŽuntered;
results are at-risk of not being realized; major strategy adjustment is
required.

Part II – Demonstrable Improvement Indicators (Level 2)

/ĚĞŶƟĨǇ�/ŶĚŝĐĂƚŽƌ
# and Name

Baseline 2017-18
Progress
Target

Status
(R/Y/G)

Based on the current
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƐƚĂƚƵƐ͕ �ĚŽĞƐ�ƚŚĞ�
school expect to meet the 2017-
18 progress target for this
indicator? For each Level 2
indicator, please answer yes or no
below.

What are the SCEP/SIG goals and or key
strategies which have supported
progress made in ŵĞĞƟŶŐ�this indicator?
Describe adjustments made to key
strategies since the approval of the 17-18
ĐŽŶƟŶƵĂƟŽŶ�ƉůĂŶ ĂŶĚ�Ă�ƌĂƟŽŶĂůĞ�ĂƐ�ƚŽ�
why these adjustments were made.

List ƚŚĞ�ĨŽƌŵĂƟǀ Ğ�ĚĂƚĂ�ƉŽŝŶƚƐ�
being used to assess progress
towards ŵĞĞƟŶŐ�ƚŚĞtarget for
this indicator?

�ĂƐĞĚ�ƵƉŽŶ�ƚŚŽƐĞ�ĨŽƌŵĂƟǀ Ğ�
ĚĂƚĂ�ƉŽŝŶƚƐ͕ �ƉƌŽǀ ŝĚĞ�ƋƵĂŶƟƚĂƟǀ Ğ�
ĂŶĚͬ Žƌ�ƋƵĂůŝƚĂƟǀ Ğ�ƐƚĂƚĞŵĞŶƚ;ƐͿ�
which demonstrate impact
ƚŽǁ ĂƌĚƐ�ŵĞĞƟŶŐ�ƚŚĞ�ƚĂƌŐĞƚ͘ ��

#2 Plan for and
implement
quality
Community
School Model

N/A G Y KƵƌ���d�ŝƐ�ĨŽĐƵƐĞĚ�ŽŶ�ĂĐƟŽŶ�ĂŶĚ�
ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐĐŚŽŽů�
ŵŽĚĞů�ƉůĂŶƐ͘ �dŚĞǇ�ǁ ŝůů�ƐŽŽŶ�ŝĚĞŶƟĨǇ�Ă�
lead agency and work with school
ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ŶĞǁ �
school/community based supports as
part of grant funding. The CET is working
closely with the new principal to develop
and spread the vision for small learning
ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐĐŚŽŽů�
model. The CET will be involved in
ĐĂŵƉƵƐ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶƐ�ĂŶĚ�
oversight.

 Approved budget (CET)
 Lead agency proposal

responses to RFP
Agendas and minutes from CET
ŵĞĞƟŶŐƐ

 CET has approved a
budget for grant funds
ƚŽ�ŝŶŝƟĂƚĞ�ĐŽŵŵƵŶŝƚǇ�
school model

 1 lead agency was
interviewed in early
KĐƚŽďĞƌ�ĨŽƌ�ƉŽƚĞŶƟĂů�
partnership

 In January, the CET
interviewed four
ƉŽƚĞŶƟĂů�ůĞĂĚ�ĂŐĞŶĐǇ�
candidates and will
soon select a partner.

 ��d�ŵĞĞƟŶŐ�ŶŽƚĞƐ�
ƌĞŇĞĐƚ�ĐŽŶƟŶƵĞĚ�
engagement and
planning towards
Community School
model

 Architects have begun
engaging with the CET
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members to review
pŽƚĞŶƟĂů�ƐƉĂĐĞ�
upgrades and designs
for community school
programming

#4 Student
Suspension Rate

18% G Y D ƵůƟƉůĞ�ƚĞĂŵƐ�;' ƌĂĚĞ�ƐƵƉƉŽƌƚ�ƚĞĂŵƐ͕ �
security team, health and safety
ĐŽŵŵŝƩ ĞĞ͕�ŝŶƐƚƌƵĐƟŽŶĂů�ƐƵƉƉŽƌƚ�ƚĞĂŵͿ�
ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝƚŽƌ�ƐƚƵĚĞŶƚ�
behavior data from different vantage 
ƉŽŝŶƚƐ�ĂŶĚ�ĂĐƟŽŶĂďůĞ�ƐƚĂŶĐĞƐ͘ �/ŵƉƌŽǀ ŝŶŐ�
tone and culture is a community-based
effort. Our community partners, parents, 
faculty and students are engaged in a
variety of robust ways. We are looking to
ŚŝƌĞ�ƚǁ Ž�ĂĚĚŝƟŽŶĂůdeans and expand
ĂŌĞƌ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵŵŝŶŐ�ĨŽƌ�ĐŽŶŇŝĐƚ�
ƌĞƐŽůƵƟŽŶ͕ �ƌĞƐƚŽƌĂƟǀ Ğ�ƉƌĂĐƟĐĞƐ�ĂŶĚ�
ƉŽƐŝƟǀ Ğ�ƐŽĐŝĂů�ĞǆĐŚĂŶŐĞ͘

 In school suspension
rates

 Out of school suspension
rates

 Discipline referrals
 VADIR reports

 2016-17 performance:
6.0%

 Suspensions in the 1st

two quarters are down
from previous years
numbers

 Current suspension rate
is at 5% YTD.

#94 Providing
200 Hours of
quality Extended
Day Learning
Time (ELT)

N/A G Y dŚĞ���' ^�D ŝĚĚůĞ�̂ ĐŚŽŽů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�
and CET have developed programs to
address ELT. The programs are: Saturday
Academy
9:00 am-12:00 pm, and Tiger Academy
Tuesday and Thursday 2:45 – 5:30.
Students for each program have been
ŝĚĞŶƟĮ ĞĚ�ďĂƐĞĚ�ŽŶ�ĚĂƚĂ͘ �All students
ĐŽŶƟŶƵĞ�ƚŽ�ŚĂǀ Ğ�Ă�ĚŽƵďůĞ�ƉĞƌŝŽĚ�;ϴϬ�
minutes) of ELA/ENL and math.

 ^ƚƵĚĞŶƚ�ĂƩ ĞŶĚĂŶĐĞ�ƌĂƚĞƐ�
ĨŽƌ��>d�ƟŵĞƐ

 School schedule
 �/̂ �ĂƩ ĞŶĚĂŶĐĞ�ĂŶĚ�

ƉĂƌƟĐŝƉĂƟŽŶ�ƌĂƚĞƐ
^ĂƚƵƌĚĂǇ�ĂĐĂĚĞŵǇ�ĂƩ ĞŶĚĂŶĐĞ�ĂŶĚ�
ƉĂƌƟĐŝƉĂƟŽŶ�ƌĂƚĞƐ

 The current schedule
provide double blocks
of math and ELA daily
over the course of a 9
period day that
ƉƌŽǀ ŝĚĞƐ�ĂĚĚŝƟŽŶĂů�
ƟŵĞ�ĨŽƌ�ůĞĂƌŶŝŶŐ�

 �ŌĞƌ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵƐ�
currently provide
support in math, ELA,
science and
ƐŽĐŝĂůͬĞŵŽƟŽŶĂů�
development three to
four days per week
ǁ ŝƚŚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�
ongoing Saturday
Academies
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#95 Teacher
�Ʃ ĞŶĚĂŶĐĞ

92.9% G Y dŚĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƚĞĂŵ�
ŚĂƐ�ƉƌŽŵŽƚĞĚ�ŚŝŐŚ�ĂƩ ĞŶĚĂŶĐĞ�ƌĂƚĞƐ�
amongst faculty since the start of the
ǇĞĂƌ͘�dŚĞ�ƚĞĂŵ�ďĞůŝĞǀ ĞƐ�ƚŚĂƚ�Ă�ƉŽƐŝƟǀ Ğ�
school tone and culture, consistent
ĐŽŵŵƵŶŝĐĂƟŽŶͬ ĞŶŐĂŐĞŵĞŶƚ͕ �ĂŶĚ�ŚŝŐŚ�
ůĞǀ ĞůƐ�ŽĨ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƉƌĞƐĞŶĐĞ�
throughout the school day contribute to
Ă�ƐƵƉƉŽƌƟǀ Ğ�ĂŶĚ�ƚƌƵƐƚ�ŽƌŝĞŶƚĞĚ�
professional culture.
***Updates since Q1 report: teacher
ĂƩ ĞŶĚĂŶĐĞ�ŝŶ�ƚŚĞ�ĨĂůl was strong and
averaged at 96%. December and early
January

 Weekly and monthly
ƚĞĂĐŚĞƌ�ĂƩ ĞŶĚĂŶĐĞ�ƌĂƚĞƐ
Daily coverage sheets

 dĞĂĐŚĞƌ�ĂƩ ĞŶĚĂŶĐĞ�
YTD is at 94%.

#98 Chronic
Absenteeism

N/A G Y �ƵĞ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĂƩ ĞŶĚĂŶĐĞ�
teacher staffing, we have been able to 
increase our number of home visits,
conferences with parents and referrals to
outside agencies in an effort to address 
family needs of students who are
ĐŚƌŽŶŝĐĂůůǇ�ĂďƐĞŶƚ͘ �dŚŝƐ�ŝŶŝƟĂƟǀ Ğ�ǁ ŝůů�
ĐŽŶƟŶƵĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�ĂƐ�Ă�ŵĞĂŶƐ�
to improvĞ�ŽƵƌ�ƐƚƵĚĞŶƚƐ͛ �ĂƩ ĞŶĚĂŶĐĞ�
ƉĞƌĐĞŶƟůĞ�ǁ ŚŝĐŚ�ĐƵƌƌĞŶƚůǇ�ƐƚĂŶĚƐ�Ăƚ�Žǀ Ğƌ�
ϵϬй ͘ ��ĚĚŝƟŽŶĂůůǇ͕�ŐƌĂĚĞ�ůĞǀ Ğů�ƚĞĂŵƐ�ŶŽǁ �
ŵĞĞƚ�ƚŽ�ǁ ŽƌŬ�ŽŶ�ŝŶƚĞƌǀ ĞŶƟŽŶ�ƉůĂŶƐ�ĨŽƌ�
students with chronic issues
;ďĞŚĂǀ ŝŽƌĂůͬĂƩ ĞŶĚĂŶĐĞͬ ĂĐĂĚĞŵŝĐͿ͘
***Grade support teams launched in
November and meet weekly to monitor
ĂƩ ĞŶĚĂŶĐĞ͕�ƐƵƐƉĞŶƐŝŽŶ͕ �ĂŶĚ�ĂĐĂĚĞŵŝĐ�
performance data for grade level
cohorts. Chronic absentee students are
ĚŝƐĐƵƐƐĞĚ͕ �ŝŶƚĞƌǀ ĞŶƟŽŶƐͬ ƐƵƉƉŽƌƚƐ�ĂƌĞ�
ŝĚĞŶƟĮ ĞĚ�ĂŶĚ�ƚŚĞ�ƚĞĂŵ�ĚŝƐĐƵƐƐĞƐ�ƚŚĞ�
progress of their work.

 Truancy reports
 DailǇ�ĂƩ ĞŶĚĂŶĐĞ�ƌĂƚĞƐ
 ' ƌĂĚĞ�dĞĂŵ�ƌĞƉŽƌƟŶŐ�

dashboard (chronic
ĂƩ ĞŶĚĂŶĐĞ�ĚĂƚĂͿ

 Chronic absenteeism
rate YTD is 22%

 �Ʃ ĞŶĚĂŶĐĞ�ƌĂƚĞƐ�zd��ŝƐ�
93%
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Green Expected results for this phase of the project are fully met, work is on
ďƵĚŐĞƚ͕ �ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�ƐƚƌĂƚĞŐǇwith impact.

Yellow ^ŽŵĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽn / outcomes / spending exist; with
ĂĚĂƉƚĂƟŽŶͬ ĐŽƌƌĞĐƟŽŶ�ƐĐŚŽŽů�ǁ ŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĚĞƐŝƌĞĚ�ƌĞƐƵůƚƐ͘

Red Major barriers to ŝŵƉůĞŵĞŶƚĂƟŽŶ�ͬ�ŽƵƚĐŽŵĞƐ�ͬ�ƐƉĞŶĚŝŶŐ�
encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part III – Additional Key Strategies – (As applicable)

Key Strategies
 Do not repeat strategies described in Parts I and II.
 If the school has selected the SIG 6 or SIG 7 /ŶŶŽǀ ĂƟŽŶ�&ƌĂŵĞǁ ŽƌŬ�ŵŽĚĞů͕�include an analysis of the evidence of the impact of the required lead partner.
 �ǀ ĞƌǇ�ƐĐŚŽŽů�ŵƵƐƚ�ĚŝƐĐƵƐƐ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ�ƚŽ�ĚĞůŝǀ Ğƌ�ŝŶƐƚƌƵĐƟŽn.

>ŝƐƚ�ƚŚĞ�<ĞǇ�̂ ƚƌĂƚĞŐǇ�ĨƌŽŵ�ǇŽƵƌ�ĂƉƉƌŽǀ ĞĚ�ŝŶƚĞƌǀ ĞŶƟŽŶ�ƉůĂŶ�;^/' or
SCEP)͕ �ǁ ŚŝĐŚ�ŵĂǇ�ĂůƐŽ�ŝŶĐůƵĚĞ�Ŵ '̂ �ĂŶĚͬ Žƌ��^' �ŝŶŝƟĂƟǀ ĞƐ

Status
(R/Y/G)

Analysis/Report Out

1. hƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ�ƚŽ�ĚĞůŝǀ Ğƌ�ŝŶƐƚƌƵĐƟŽŶ G Teachers are using Mastery �ŽŶŶĞĐƚ�ƐŽŌǁ ĂƌĞ�ƚŽ�ĐƌĞĂƚĞͬ ŝŵƉůĞŵĞŶƚ�ĂƐƐĞƐƐŵĞŶƚƐ�;ƉĂƉĞƌͬ ĐŽŵƉƵƚĞƌ�ďĂƐĞĚͿ�ƚŚĂƚ�ĐĂŶ�ďĞ�

ƵƐĞĚ�ǁ ŝƚŚ�ĐůŽƵĚ�ďĂƐĞĚ�ŵĂƐƚĞƌǇ�ƚƌĂĐŬŝŶŐ�ƐŽŌǁ ĂƌĞ͘

dĞĂĐŚĞƌƐ�ŚĂǀ Ğ�ƉƌŽũĞĐƚŽƌ�ďŽĂƌĚƐ�ŝŶ�ĐůĂƐƐƌŽŽŵƐ�ƚŽ�ƵƐĞ�ĚƵƌŝŶŐ�ŝŶƐƚƌƵĐƟŽŶ͘

All classrooms have a small computer center 3-6 desktops for individualized work and research

ϭ͗ ϭ�ůĂƉƚŽƉ�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ďĞŝŶŐ�ƉůĂŶŶĞĚ�ĨŽƌ�ĂŌĞƌ�ƐĐŚŽŽů�ĞŶƌŝĐŚŵĞŶƚ�ĂŶĚ�̂ d�D �ůĞĂƌŶŝŶŐ�ƉƌŽŐƌĂŵƐ

2. EPO (lead partner) for SIG 6 and SIG 7 ONLY

3. �ĂƚĂ�Ěƌŝǀ ĞŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ G The ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƚĞĂŵ͛ Ɛ�ƐƵƉĞƌǀ ŝƐŽƌǇ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŚĂƐ�ďĞĞŶ�ƌĞ-organized. Grade level administrators lead

ŐƌĂĚĞ�ƐƵƉƉŽƌƚ�ƚĞĂŵƐ�;ĚĞĂŶ͕ �ƐŽĐŝĂů�ǁ ŽƌŬĞƌ͕�ĂƩ ĞŶĚĂŶĐĞ�ƚĞĂĐŚĞƌ͕�ĂŶĚ�ƉƐǇĐŚŽůŽŐŝƐƚͿ�ŽŶ�Ă�ǁ ĞĞŬůǇ�ďĂƐŝƐ�ƚŽ�ƌĞǀ ŝĞǁ �ĚĂƚĂ�

ĚĂƐŚďŽĂƌĚ͕ �ƉůĂŶ�ŝŶƚĞƌǀ ĞŶƟons and monitor cohort performance (academic/behavioral). The administrators also meet
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ƚǁ ŝĐĞ�ƉĞƌ�ǁ ĞĞŬ�ĂƐ�ǁ ŝƚŚ�ŝŶƐƚƌƵĐƟŽŶĂů�ĐŽĂĐŚĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ͘ �dŚĞ�ƚĞĂŵ�ŝƐ�ůĞĂĚŝŶŐ�ƚŚĞ�ŶĞǁ �

ĂƐƐĞƐƐŵĞŶƚ�ĐǇĐůĞ�ĂŶĚ�ĚĂƚĂ�Ěƌŝǀ ĞŶ�ŝŶƐƚƌƵĐƟŽŶĂů�Ğī orts. All administrators have been asked by the principal to schedule at

ůĞĂƐƚ�ϯϬй �ŽĨ�ǁ ĞĞŬůǇ�ƟŵĞ�ŝŶ�ĐůĂƐƐƌŽŽŵƐ�ŽďƐĞƌǀ ŝŶŐ�ŝŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƉƌŽǀ ŝĚŝŶŐ�ĂĐƟŽŶĂďůĞ�ĨĞĞĚďĂĐŬ͘��ŝƐƚƌŝĐƚ�D ĂƐƚĞƌ�dĞĂĐŚĞƌƐ�

ǁ ŝůů�ůĂƵŶĐŚ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƌŽƵŶĚƐ�ŝŶ�ůĂƚĞ�E Žǀ ĞŵďĞƌͬ early December. Grade support teams launch the first week 

in November.

Updates since Q1 report**

 ��ŶĞǁ �ƚĞĂŵ�ǁ ĂƐ�ĨŽƌŵĞĚ�ŝŶ�:ĂŶƵĂƌǇ�ĐĂůůĞĚ�ƚŚĞ�/ŶƐƚƌƵĐƟŽŶĂů��ĂƚĂ�dĞĂŵ͘ �dŚĞ�ƚĞĂŵ�ŝƐ�Ă�ƐƵďĐŽŵŵŝƩ ĞĞ�ŽĨ�ƚŚĞ�

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ�dĞĂŵ͘ �dŚĞŝƌ�ǁ ŽƌŬ�ŝƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƌĞĮ ŶŝŶŐ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĚĂƚĂ�ĐǇĐůĞƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀ Ğ�

inquiry protocols used by departments. The team follows a Data Wise cycle and seeks to establish a stronger

ĐƵůƚƵƌĞ�ĨŽƌ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ͕ �ŝŶƐƚƌƵĐƟŽŶĂů�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĂŶĚ�ŝŶƋƵŝƌǇ�ĐǇĐůĞƐ͘ �

 dŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƚĞĂŵ�ůĂƵŶĐŚĞĚ�Ă�ŶĞǁ �ůĞƐƐŽŶ�ƉůĂŶ�ƌĞǀ ŝĞǁ �ƐǇƐƚĞŵ�ƵƐŝŶŐ�Ă�ĐůŽƵĚ�ďĂƐĞĚ�ĚĂƚĂ�ĐŽůůĞĐƟŽŶ�ƐǇƐƚĞŵ͘ �

All teachers have at least one lesson plan review per month that includes specific feedback and next steps for 

improvement of planning. The administrators share a data dashboard that includes detailed analysis of lesson

planning efforts across the campus. For example, 96% of lesson plans reviewed showed evidence of standard 

ďĂƐĞĚ�ƉůĂŶŶŝŶŐ�ǇĞƚ�ŽŶůǇ�ϱϰй �ƐŚŽǁ ĞĚ�Ğǀ ŝĚĞŶĐĞ�ŽĨ�Ěŝī ĞƌĞŶƟĂƟŽŶ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ͘ �dŚŝƐ�ƚǇƉĞ�ŽĨ data is used to

improve planning for professional development and personalized teacher support.

4. Implement school-wide interim assessments in ELA and

D ĂƚŚ�ƚŚƌĞĞ�ƟŵĞƐ�ƉĞƌ�ǇĞĂƌ�ĂůŽŶŐ�ǁ ŝƚŚ�ŵĂƐƚĞƌǇ�ƚƌĂĐŬŝŶŐ

G Interim assessments have been created in ŚŽƵƐĞ�ƵƐŝŶŐ�ƚŚĞ�D ĂƐƚĞƌǇ��ŽŶŶĞĐƚ�ƉůĂƞŽƌŵ�ĂŶĚ�ŶĂƟŽŶĂů�ŝƚĞŵ�ďĂŶŬ�ŽĨ���>̂ �

ƋƵĞƐƟŽŶƐͬ ƉĞƌĨŽƌŵĂŶĐĞ�ƚĂƐŬƐ͘ ��Ŷ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂůĞŶĚĂƌ�ǁ ĂƐ�ĐƌĞĂƚĞĚ�ĨŽƌ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ĞǆĂŵƐ�ĂŶĚ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ĐǇĐůĞƐ͘ �dŚĞ�

first interim assessments will be administered the week of November 6. Data will be reviewed immediately by the 

ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ƚŚĞŶ�ďǇ�ŐƌĂĚĞ�ůĞǀ Ğů�ƚĞĂŵƐ�ƵƐŝŶŐ�ĚĂƚĂ�ƉƌŽƚŽĐŽůƐ�ƉƌŽǀ ŝĚĞĚ�ďǇ�dĞĂĐŚŝŶŐ�D ĂƩ ĞƌƐ�ĐŽĂĐŚŝŶŐ�

support.

***Updates since Q1 report:

 The assessment calendar has been implemented as planned. The second interim assessment cycle for all core

courses begins the first week of February.  

 KŶŐŽŝŶŐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ǁ ĞĞŬůǇ�ĐŽĂĐŚŝŶŐ�ƐƵƉƉŽƌƚ�ŝƐ�ƐƟůů�ŝŶ�ƉůĂĐĞ�ĨƌŽŵ�dĞĂĐŚŝŶŐ�D ĂƩ ĞƌƐ
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 Some teachers across the departments are beginning to use Mastery Connect (standards mastery tracking

ƐŽŌǁ ĂƌĞͿ�ĂďŽǀ Ğ�ĂŶĚ�ďĞǇŽŶĚ�ƚŚĞ�ŝŶƚĞƌŝŵ�ĂƐƐĞƐƐŵĞŶƚƐ͘ �dŚŝƐ�ŝƐ�ĞĂƌůǇ�Ğǀ ŝĚĞŶĐĞ�ƚŚĂƚ�ǁ Ğ�ĂƌĞ�ĚĞǀ ĞůŽƉŝŶŐ�Ğĸ ĐĂĐǇ�ǁ ŝƚŚ�

ĨŽƌŵĂƟǀ Ğ�ĂƐƐĞƐƐŵĞŶƚ�ĂƉƉƌŽĂĐŚĞƐ͘

5. Teacher “Push in” program to support struggling students G All teachers at ABGS “push in” to a core content teacher’s classroom at least two periods a week. The teachers provide

ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ůŽǁ ĞƐƚ�ƚŚŝƌĚ�ƉĞƌĨŽƌŵŝŶŐ�ƐƚƵĚĞŶƚƐ�ĂƐ�ŝĚĞŶƟĮ ĞĚ�ďǇ�ĐůĂƐƐƌŽŽŵ�ƚĞĂĐŚĞƌƐ͘ ��ƵƌŝŶŐ�ƚŚĞ�͞WƵƐŚ�ŝŶ͕ ͟ �ƚŚĞ�

ƐƵƉƉŽƌƟŶŐ�ƚĞĂĐŚĞƌ�ŚĞůƉƐ�ƐƚƵĚĞŶƚƐ�ǁ ŝƚŚ�ůŝƚĞƌĂĐǇ�ĂŶĚ�ĂĐĂĚĞŵŝĐ�ŚĂďŝƚƐ͘ �<ĞĞƉŝŶŐ�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞĚ�ĂŶĚ�ƉƌŽĚƵĐƟǀ Ğ�ǁ ŝƚŚ�ƌĞĂů�

ƟŵĞ�ĐůĂƐƐƌŽŽŵ�ŝŶƚĞƌǀ ĞŶƟŽŶ�ƐƵƉƉŽƌƚ͘ �dŚĞ�ƉƌŽŐƌĂŵ�ůĂƵŶĐŚĞĚ�ŝŶ�KĐƚŽďĞƌ�ĂŶĚ�ŝƐ�ƐƟůů�ĚĞǀ ĞůŽƉŝŶŐ͘

***Updates since Q1 report:

 dŚĞ�WƵƐŚ�ŝŶ�ƉƌŽŐƌĂŵ�ŝƐ�ƐƟůů�ŝŶ�ƉůĂĐĞ͘�

 Our Push iŶ�ƉƌŽŐƌĂŵ�ǁ ŝůů�ŝŶĐůƵĚĞ�Ă�ǁ ĞĞŬůǇ�ĐŽůůĞĐƟŽŶ�ŽĨ�ĚĂƚĂ�ĨƌŽŵ�ĐůĂƐƐƌŽŽŵ�ƚĞĂĐŚĞƌƐ�ƐƚĂƌƟŶŐ�ŝŶ�February.

^ĞĐŽŶĚĂƌǇ�ŝŶƐƚƌƵĐƟŽŶĂů�ĐŽĂĐŚĞƐ�;ĐŽŶƚĞŶƚ�ĂƌĞĂ�ĂŶĚ�

Bilingual/ENL

G /ŶƐƚƌƵĐƟŽŶĂů�ĐŽĂĐŚĞƐ�ŚĂǀ Ğ�ďĞĞŶ�ŝĚĞŶƟĮ ĞĚ�ŝŶ��>�͕ �ŵĂƚŚ ͕ �ƐŽĐŝĂů�ƐƚƵĚŝĞƐ͕ �ƐĐŝĞŶĐĞ�ĂŶĚ��E >͘ �dhe coaches meet twice a week

ǁ ŝƚŚ�ƐĐŚŽŽů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƚŽ�ƉůĂŶ�ĨŽƌ�ŝŶƐƚƌƵĐƟŽŶĂů�ŝŵƉƌŽǀ ĞŵĞŶƚ͘ �dŚĞ�ĐŽĂĐŚĞƐ�ŚĂǀ Ğ�ĐŽŵƉůĞƚĞĚ�Ă�ƚŚƌĞĞ�ĚĂǇ�ŝŶƐƟƚƵƚĞ�ǁ ŝƚŚ�

dĞĂĐŚŝŶŐ�D ĂƩ ĞƌƐ�ĐĂůůĞĚ�͞ �ƐƐĞƐƐŵĞŶƚ�D ĂƩ ĞƌƐ͘ ͟ �dŚĞǇ�ŚĂǀ Ğ�ůĞĚ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŽƵƌ�ŶĞǁ �ĂƐƐĞƐƐŵĞŶƚ�ĐǇĐůĞƐand

ŚĂǀ Ğ�ďĞĞŶ�ƚƌĂŝŶĞĚ�ŽŶ�ĨĂĐŝůŝƚĂƟŶŐ�ƉƌŽƚŽĐŽů�ďĂƐĞĚ�ĚĂƚĂ�ŵĞĞƟŶŐƐ�ǁ ŝƚŚ�ƚŚĞŝƌ�ƚĞĂŵƐ͘ �dŚĞ�ĐŽĂĐŚĞƐ�ĂůƐŽ�ƌĞĐĞŝǀ Ğ�ǁ ĞĞŬůǇ�

ĐŽĂĐŚŝŶŐ�ĨƌŽŵ�dĞĂĐŚŝŶŐ�D ĂƩ ĞƌƐ͘

Green Expected results for this phase of the project are fully met, work is on
ďƵĚŐĞƚ͕ �ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�ƐƚƌĂƚĞŐǇwith impact.

Yellow ^ŽŵĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽn / outcomes / spending exist; with
ĂĚĂƉƚĂƟŽŶͬ ĐŽƌƌĞĐƟŽŶ�ƐĐŚŽŽů�ǁ ŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĚĞƐŝƌĞĚ�ƌĞƐƵůƚƐ͘

Red Major barriers to imƉůĞŵĞŶƚĂƟŽŶ� ͬ � ŽƵƚĐŽŵĞƐ� ͬ � ƐƉĞŶĚŝŶŐ�
encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part IV – Community Engagement Team and Receivership Powers

Community Engagement Team (CET)
Describe ƚŚĞ�ƚǇƉĞ͕�ŶĂƚƵƌĞ͕�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ŽƵƚĐŽŵĞƐ�ŽĨ�ŵĞĞƟŶŐƐ�conducted this quarter by the CET. Describe the same for sub-ĐŽŵŵŝƩ ĞĞs.  Describe specific outcomes of the CET plan ŝŵƉůĞŵĞŶƚĂƟŽŶ;
school support provided; ĂŶĚ�ĚŝƐƐĞŵŝŶĂƟŽŶ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ to whom and for what purpose. If the 17-18 CET plan and/or the 17-ϭϴ���d�ŵĞŵďĞƌƐŚŝƉ�ĐŚĂŶŐĞĚ͕ �ƉůĞĂƐĞ�ĂƩ ĂĐŚ�ĐŽƉŝĞƐ of those updated
documents to this report.

Status
(R/Y/G)

Analysis/Report Out

G



Receivership Y ƵĂƌƚĞƌůǇ�ZĞƉŽƌƚ�ĂŶĚ��ŽŶƟŶƵĂƟŽŶ�WůĂŶ�–1ST Quarter
October 16, 2017-January 12, 2018

;�Ɛ�ƌĞƋƵŝƌĞĚ�ƵŶĚĞƌ�̂ ĞĐƟŽŶ�Ϯϭϭ;ĨͿ�ŽĨ�E z^��Ě͘ �>Ăǁ Ϳ

15 | P a g e

dŚĞ���d�ĐŽŶƟŶƵĞƐ�ƚŽ�ŵĞĞƚ�ƚǁ ŝĐĞ�Ă�ŵŽŶƚŚ ͘ �D ĞŵďĞƌƐ�ƌĞǀ ŝĞǁ �ĂŶĚ�ĚŝƐĐƵƐƐ�ƉƌŽŐƌĞƐƐ�ƚŽǁ ĂƌĚƐ�ĞƐƚĂďůŝƐŚĞĚ�ŐŽĂůƐ͘ �ZĞĐĞŶƚůǇ͕�ƚŚĞ���d�ŚĂƐbeen highly engaged in developing a community school
model for ABGS. In the spring of 2017, a needs assessment was conducted by thĞ��ŚŝůĚƌĞŶ͛ Ɛ��ŝĚ�̂ ŽĐŝĞƚǇ͘�K ǀ Ğƌ�ƚŚĞ�ƐƵŵŵĞƌ͕�ŵƵůƟƉůĞ�ƐĞƐƐŝŽŶƐ�ǁ ĞƌĞ�ŚĞůĚ�ƚŽ�ŝŶĨŽƌŵͬ ĞĚƵĐĂƚĞ���d�ŵĞŵďĞƌƐ�
about the community school model with a focus on the role of a lead agency. The team worked closely with Children’s Aid Society and District administrators to create a request for
ƉƌŽƉŽƐĂůƐ�;Z&WͿ�ƉƌŽĐĞƐƐ͘ ��Ŷ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƐƐŝŽŶ�ǁ ĂƐ�ŚĞůĚ�ĨŽƌ�ƉŽƚĞŶƟĂů�ƉĂƌƚŶĞƌƐ͘ �KŶĞ�ƉƌŽƉŽƐĂů�ŵĂĚĞ�ŝƚ�ƚŽ�ƚŚĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ƐƚĂge in early October. The CET felt it necessary to resubmit
the RFP with some minor adjustments in order to ŐĞƚ�ŵŽƌĞ�ƉƌŽƉŽƐĂůƐͬ ƉƌĞƐĞŶƚĂƟŽŶƐ�ĨŽƌ�ǀ Ğƫ ŶŐ͘�

In mid-KĐƚŽďĞƌ͕�ŵƵůƟƉůĞ�ĐŽŵŵŝƩ ĞĞ�ŵĞŵďĞƌƐ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�Ă�ŵƵůƟ-day community schools conference held in New York City. Team members were able to visit other community
schools and learn from their programs and experiences.

dŚĞ���d�ƌĞŵĂŝŶƐ�ĂŶ�ĂĐƟǀ Ğ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ͘�D ĞŵďĞƌƐ�ĂƌĞ�ƉƌĞƐĞŶƚ�Ăƚ�ƐĐŚŽŽů�Ğǀ ĞŶƚƐ͘ �/Ŷ��ƵŐƵƐƚ͕ �ƌĞƉƌĞƐĞŶƚĂƟǀ ĞƐ�ŽĨ�ƚŚĞ���d�ƐƉŽŬĞ�Ăƚ�ƚŚĞ�ƉĂƌĞŶƚ�ŽƌŝĞŶƚĂƟŽŶƐ�ĂďŽƵƚ�
their work and vision.

The new principal has joined the CET since July and has begun to share his vision and early analysis of the school’s improvement needs. The principal presented a vision for transforming
ƚŚĞ�ƐĐŚŽŽů�ƚŽ�Ă�ĐĂŵƉƵƐ�ŽĨ�ĨŽƵƌ�ƐŵĂůů�ůĞĂƌŶŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ͘ �dŚĞ���d�ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ǁ ŽƌŬ�ĐůŽƐĞůǇ�ǁ ŝƚŚ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ƚŽ�ĚŝƐĐƵƐƐ�ƉůĂŶƐ�ĨŽƌ�ƐŵĂůů�ůĞĂƌŶŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ�ĂƐ�ǁ Ğůů�ĂƐ�ĂůŝŐŶŵĞŶƚ�ƚŽ�
the vision of a community school model.

dŚĞ�ĐŽŵŵŝƩ ĞĞ�ƐƚƌƵĐƚƵƌĞ�ďĞůŽǁ �ŝƐ�ďĞŝŶŐ�ƌĞ-examined for the 2017-ϭϴ�ƐĐŚŽŽů�ǇĞĂƌ͘�dŚĞƌĞ�ŝƐ�Ă�ƉƌŽƉŽƐĂů�ƚŽ�ƐƚƌĞĂŵůŝŶĞ�ĐŽŵŵŝƩ ĞĞƐ�Ĩƌom five to three.  

***Updates since Q1 report:
 The CET re-ƐƵďŵŝƩ ĞĚ�ĂŶĚ�Z&W�ŝŶ��ĞĐĞŵďĞƌ�ĨŽƌ�Ă�>ĞĂĚ��ŐĞŶĐǇ�ƚŚĂƚ�ǁ ŽƵůĚ�ƐƵƉƉŽƌƚ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�̂ ĐŚŽŽů�D ŽĚĞů�ǁ ŽƌŬ͘
 &ŽƵƌ�ƉƌŽƉŽƐĂůƐ�ǁ ĞƌĞ�ƐƵďŵŝƩ ĞĚ�ŝŶ�ŵŝĚ-January in response to the RFP
 dǁ Ž�ƉŽƚĞŶƟĂů�ůĞĂĚ�ĂŐĞŶĐŝĞƐ�were interviewed on January 24th and two more will be interviewed on January 31st. The team is looking to select a Lead Agency by mid Febuary.
 Architects have visited the campus and met with CET members to review plans for community spaces. A plan is not yĞƚ�ƐĞƚ�ďƵƚ�ƚŚĞ���d�ŝƐ�ǁ ŽƌŬŝŶŐ�ŽŶ�Ă�ƟŵĞůŝŶĞ�ĨŽƌ�ĐŽŶǀ ĞƌƐŝŽŶ�ŽĨ�

spaces to support the community school model/programs.

Powers of the Receiver
Describe the use of the School Receiver’s powers (pursuant to CR §100.19) ĚƵƌŝŶŐ�ƚŚŝƐ�ƌĞƉŽƌƟŶŐ�ƉĞƌŝŽĚ. Discuss the goal of each power and its expected impact.

Status
(R/Y/G)

Analysis/Report Out

dŚĞ�ĐƵƌƌĞŶƚ�ƌĞĐĞŝǀ Ğƌ͕��ĐƟŶŐ�̂ ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ZĞŐŝŶĂ��ƌŵƐƚƌŽŶŐ�ŚĂƐ�ĚŽŶĞ�ƚǁ Ž�ƚŚŝŶŐƐ�ĚƵƌŝŶŐ�ƚŚŝƐ�ƋƵĂƌƚĞƌ͗��ĞƐŝŐŶĂƚĞĚ�ƚŚĞ�̂ ĐŚŽŽů�/ŵƉůĞŵĞŶƚĂƟŽŶ�D ĂŶĂŐĞƌ͕�ZĞŝŶĂ�:Žǀ ŝŶ�ƚŽ�ĐŽŵƉůĞƚĞ�ĂŶĚ�
oversee the Community Schools grant and given direct authority to the building principals over their staff.  
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Green Expected results for this phase of the project are fully met,
ǁ ŽƌŬ�ŝƐ�ŽŶ�ďƵĚŐĞƚ͕ �ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�
strategy with impact.

Yellow ^ŽŵĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽn / outcomes / spending exist; with
ĂĚĂƉƚĂƟŽŶͬ ĐŽƌƌĞĐƟŽŶ�ƐĐŚŽŽů�ǁ ŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĚĞƐŝƌĞĚ�ƌĞƐƵůƚƐ͘

Red D ĂũŽƌ� ďĂƌƌŝĞƌƐ� ƚŽ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ͬ � ŽƵƚĐŽŵĞƐ� ͬ � ƐƉĞŶĚŝŶŐ�
encountered; results are at-risk of not being realized; major
strategy adjustment is required.

Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)

Community Schools Grant (CSG)
�Ɛ�ƉĞƌ��Z�ΑϭϬϬ͘ϭϵ ͕ �ZĞĐĞŝǀ ĞƌƐŚŝƉ�ƐĐŚŽŽůƐ�ƌĞĐĞŝǀ ŝŶŐ��^' �ĨƵŶĚƐ�ǁ ŝůů�ƐƵďŵŝƚ�ƋƵĂƌƚĞƌůǇ�ǁ ƌŝƩ ĞŶ�ƌĞƉŽƌƚƐ�ƚŽ�ƚŚĞ��ŽŵŵŝƐƐŝŽŶĞƌ�ĐŽŶƚĂŝŶŝŶŐ�ƐƉĞĐŝĮ Đ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ŽĨ�ƚŚĞ�ƉůĂŶŶŝŶŐ͕�ŝŵƉůĞŵĞŶƚĂƟŽŶ͕ �
ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ��^' �ĂŶĚ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ƌĞŐƵůĂƟŽŶƐ͘ �

ZĞƋƵŝƌĞĚ��ĐƟǀ ŝƟĞƐ WƌŽǀ ŝĚĞ�ƵƉĚĂƚĞƐ�ƚŽ�ĞĂĐŚ�ĂĐƟǀ ŝƚǇ�ǁ ŝƚŚ�ƌĞŐĂƌĚ�ƚŽ�ŝƚƐ�ƉůĂŶŶŝŶŐ͕�ŝŵƉůĞŵĞŶƚĂƟŽŶ͕ �Žƌ�ŽƉĞƌĂƟŽŶƐ͘

Community-Wide Needs Assessment (if one is being conducted in 17-18) A needs assessment report was completed through a partnersŚŝƉ�ǁ ŝƚŚ�ƚŚĞ��ŚŝůĚƌĞŶ͛ Ɛ��ŝĚ�̂ ŽĐŝĞƚǇ�ĂŶĚ�ƚŚĞ�E ĂƟŽŶĂů�
Center for Community Schools on April 6th 2017 ͘ �dŚĞ�ƌĞƉŽƌƚ�ŝŶĐůƵĚĞĚ�ƉĂƌƟĐŝƉĂƟŽŶ�ĨƌŽŵ�ĚŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ƚŚĞ�
��d�ƚĞĂŵ�Ăƚ���' ^͘ �E ��^�ĂŶĂůǇǌĞĚ�ƚŚĞ�ƋƵĂŶƟƚĂƟǀ Ğ�ĚĂƚĂ�Ăǀ ĂŝůĂďůĞ�ĨƌŽŵ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽŶ�such core issues as
ĂƩ ĞŶĚĂŶĐĞ͕�ďĞŚĂǀ ŝŽƌ�ĂŶĚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀ ĞŵĞŶƚ�ĂŶĚ�ĐƵƌƌĞŶƚ�ƐƵƌǀ ĞǇ�ĚĂƚĂ�Ăǀ ĂŝůĂďůĞ�ĨƌŽŵ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͘ �dŚĞ�ĞǆŝƐƟŶŐ�
ƋƵĂŶƟƚĂƟǀ Ğ�ĚĂƚĂ�Ăǀ ĂŝůĂďůĞ�ĨƌŽŵ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƐĐŚŽŽů�ǁ ĂƐ�ƐƵƉƉůĞŵĞŶƚĞĚ�ǁ ŝƚŚ�ĨŽĐƵƐ�ŐƌŽƵƉ�ĚĂƚĂ�ŐůĞĂŶĞĚ�ĨƌŽŵ�
ĞǆŝƐƟŶŐ�ƉĂƌƚŶĞrs, school administrators, teachers, parents and students at the pilot school

dŽ�ĞŶƐƵƌĞ�ƐƵďƐƚĂŶƟĂů�ƉĂƌĞŶƚ͕ �ƚĞĂĐŚĞƌ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ at this school,
ƉƌŽǀ ŝĚĞ�ƐƉĞĐŝĮ Đ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞƐĞ�ƚŚƌĞĞ�ĂƌĞĂƐ�ĨŽƌ�ƚŚŝƐ�ƌĞƉŽƌƟŶŐ�ƉĞƌŝŽĚ͗

��d�ŵĞŵďĞƌƐ�ĂƩ ĞŶĚĞĚ�WĂƌĞŶƚ͕ �dĞĂĐŚĞƌ�ĂŶĚ�̂ ƚƵĚĞŶƚ��ƐƐŽĐŝĂƟŽŶ�;Wd^�Ϳ�ŵĞĞƟŶŐƐ�ƚŽ�ƐŚĂƌĞ�Ƶpdates and answer
ƋƵĞƐƟŽŶƐ�ŽŶ�ϭϬͬ ϭϲ ͬ ϭϳ ͕ �ϭϭͬ ϭϲ ͬ ϭϳ ͕ �ϭϮͬ ϭϭͬ ϭϳ ͕ 0ϭͬ ϴͬ ϭϴ͘����d�ŵĞŵďĞƌƐ�ĂƩ ĞŶĚĞĚ�̂ ƉĞĐŝĂů��ĚƵĐĂƟŽŶ�WĂƌĞŶƚ�ĂŶĚ�
dĞĂĐŚĞƌ��ƐƐŽĐŝĂƟŽŶ�;^�Wd�Ϳ�ŵĞĞƟŶŐƐ�ƚŽ�ƐŚĂƌĞ�ƵƉĚĂƚĞƐ�ĂŶĚ�ĂŶƐǁ Ğƌ�ƋƵĞƐƟŽŶƐ�ŽŶ�ϭϬͬ Ϯϯ ͬ ϭϳ ͕ �ϭϭͬ Ϯϳ ͬ ϭϳ ͕ �ϭͬ ϴͬ ϭϴ.
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1. ƉƵďůŝĐ�ŵĞĞƟŶŐƐ�ŚĞůĚ�ǁ ŝƚŚ�ƉĂƌĞŶƚƐ͕ �ƚĞĂĐŚĞƌƐ͕ �ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ƚŽ�
ƉƌŽǀ ŝĚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƐŽůŝĐŝƚ�ŝŶƉƵƚ�;�Z�§100.19: held at least quarterly
during the school year)

2. ǁ ƌŝƩ ĞŶ�ŶŽƟĐĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ƉƌŽǀ ŝĚĞĚ�ƚŽ�ƉĂƌĞŶƚƐ͕ �ƚĞĂĐŚĞƌƐ͕ �ŽƚŚĞƌ�
ƐĐŚŽŽů�ƉĞƌƐŽŶŶĞů͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�;ĞŵĂŝůƐ͕ �ƉŽƐƟŶŐƐ͕ �ƚƌĂŶƐůĂƚĞĚ�
ŝŶƚŽ�ƌĞĐŝƉŝĞŶƚƐ͛ �ŶĂƟǀ Ğ�ůĂŶŐƵĂŐĞͿ

Bi-ƋƵĂƌƚĞƌůǇ�ŶĞǁ ƐůĞƩ ĞƌƐ�ĂƌĞ�ƐĞŶƚ�ŽƵƚ�ǁ ŝƚŚ�WƌŽŐƌĞƐƐ�ZĞƉŽƌƚƐ�ĂŶĚ�ZĞƉŽƌƚ��ĂƌĚƐ͘ �These have been send out on
November 21st, December 12th,

3. parents, teachers, and community members’ access to Community School
^ŝƚĞ��ŽŽƌĚŝŶĂƚŽƌ�ĂŶĚ�̂ ƚĞĞƌŝŶŐ��ŽŵŵŝƩ ĞĞ

WĂƌĞŶƚƐ͕ �ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŚĂǀ Ğ�ĂŶ�ĞƐƚĂďůŝƐŚĞĚ�ƌĞůĂƟŽŶƐŚŝƉ�ĂŶĚ�ƌĞŐƵůĂƌ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�
^ĐŚŽŽů�̂ ƚĞĞƌŝŶŐ��ŽŵŵŝƩ ĞĞ�ǁ ŚŝĐŚ�ŝƐ�ƚŚĞ���d͘ �Community School Site Coordinator appointment is Pending.

^ƚĞĞƌŝŶŐ��ŽŵŵŝƩ ĞĞ�;ĐŚĂůůĞŶŐĞƐ͕ �ŵĞĞƟŶŐƐ�ŚĞld, accomplishments) dŚĞ�ĞǆŝƐƟŶŐ���d�ƐĞƌǀ ĞƐ�ĂƐ�ŽƵƌ�ƐƚĞĞƌŝŶŐ�ĐŽŵŵŝƩ ĞĞ�ĨŽƌ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�̂ ĐŚŽŽů�ŝŶŝƟĂƟǀ Ğ͘�D ŝĚĚůĞ�̂ ĐŚŽŽů���d�ŵĞĞƚƐ�
ŽŶĐĞ�ƚŽ�ƚŚƌĞĞ�ƟŵĞƐ�ƉĞƌ�ŵŽŶƚŚ�ŝŶ�ƚŚĞ�D ŝĚĚůĞ�̂ ĐŚŽŽů͛Ɛ�D ĞĚŝĂ��ĞŶƚĞƌ�ĨŽƌ�ĂŶ�ŚŽƵƌ�;ϱ͗ ϬϬ�Ɖ͘ŵ͘ �– 6:00 p.m), this quarter
dates are October 25, November 8, 29, December 13, January 10, and 24.

Feeder School Services (specific services offered and impact) N/A 

Community School Site Coordinator (accomplishments and challenges) Community School Site Coordinator appointment is Pending

WƌŽŐƌĂŵŵĂƟĐ��ŽƐƚƐ�(accomplishments and challenges based on the approved
ĂĐƟǀ ŝƟĞƐ�ŽŶ�ƚŚĞ��Ʃ ĂĐŚŵĞŶƚ���ƐĐŚŽŽů�ƉůĂŶͿ

KƵƌ��ŽŵŵƵŶŝƚǇ�̂ ĐŚŽŽůƐ�' ƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�;�Ʃ ĂĐŚŵĞŶƚ���ƐĐŚŽŽů�ƉůĂŶͿ�ǁ ĂƐ�ĂƉƉƌŽǀ ĞĚ�ŽŶ�&ĞďƌƵĂƌǇ�Ϯnd 2018.
WƌŽŐƌĂŵŵĂƟĐ�ĐŽƐƚƐ�ŚĂǀ Ğ�ŶŽƚ�ǇĞƚ�ďĞĞŶ�ĂƩ ƌŝďƵƚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽǀ ĞĚ�ďƵĚŐĞƚ͘

Capital Cost Project(s) (accomplishments and challenges based on the approved
ĂĐƟǀ ŝƟĞƐ�ŽŶ�ƚŚĞ��Ʃ ĂĐŚŵĞŶƚ���ƐĐŚŽŽů�ƉůĂŶ)

KƵƌ��ŽŵŵƵŶŝƚǇ�̂ ĐŚŽŽůƐ�' ƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�;�Ʃ ĂĐŚŵĞŶƚ�� school plan) was approved on February 2nd 2018.
WƌŽŐƌĂŵŵĂƟĐ�ĐŽƐƚƐ�ŚĂǀ Ğ�ŶŽƚ�ǇĞƚ�ďĞĞŶ�ĂƩ ƌŝďƵƚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽǀ ĞĚ�ďƵĚŐĞƚ͘

Green Expected results for this phase of the project are fully met,
ǁ ŽƌŬ�ŝƐ�ŽŶ�ďƵĚŐĞƚ͕ �ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ĨƵůůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�
strategy with impact.

Yellow ^ŽŵĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽn / outcomes / spending exist; with
ĂĚĂƉƚĂƟŽŶͬ ĐŽƌƌĞĐƟŽŶ�ƐĐŚŽŽů�ǁ ŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĚĞƐŝƌĞĚ�ƌĞƐƵůƚƐ͘

Red D ĂũŽƌ� ďĂƌƌŝĞƌƐ� ƚŽ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ͬ � ŽƵƚĐŽŵĞƐ� ͬ � ƐƉĞŶĚŝŶŐ�
encountered; results are at-risk of not being realized; major
strategy adjustment is required.

Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools Grant
(CSG). Add rows as needed.)

Budget Analysis
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/ĚĞŶƟĨǇ�ƚŚĞ�ŐƌĂŶƚ͘ Status(R/Y/G) If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challengeƐ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ĐŽƵƌƐĞ�ĐŽƌƌĞĐƟŽŶ�ƚŽ�ďĞ�
put in place for Quarter 3.

PSSG: $127, 500 has been approved for ĂŌĞƌƐĐŚŽŽů�ĂŶĚ�̂ ĂƚƵƌĚĂǇ��/̂ �ĂŶĚ��ŶƌŝĐŚŵĞŶƚ�ĐůĂƐƐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘ �dŚĞ�ĐƵƌƌĞŶƚ�ĂŌĞƌƐĐŚŽŽů��/̂ �ƉƌŽŐƌĂŵ�ŝƐ�

REACH LLC has been contracted for $85,000 to provide coaching sƵƉƉŽƌƚ�ŝŶ��ƵƌƌŝĐƵůƵŵ�ĂŶĚ�/ŶƐƚƌƵĐƟŽŶ͘ ��ƵĞ�ƚŽ�ŵƵůƟƉůĞ�ƐƚĂī �ĐŚĂŶŐĞƐ�Ăƚ�ƚŚĞ�

�ŝƐƚƌŝĐƚ��ƵƐŝŶĞƐƐ�Žĸ ĐĞ͕�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĂĐĐĞƐƐŝďŝůŝƚǇ�ƚŽ�ƚŚŝƐ�ĨƵŶĚŝŶŐ�ǁ ĂƐ�ƐŝŐŶŝĮ ĐĂŶƚůǇ�ůŝŵŝƚĞĚ�ƵŶƟů�ůĂƚĞ�E Žǀ ĞŵďĞƌ�ϮϬϭϳ ͘ �&Žƌ�that reason, purchased

ƐĞƌǀ ŝĐĞƐ�ƐƵĐŚ�ĂƐ�ĐŽŶƚƌĂĐƚĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀ ĞůŽƉŵĞŶƚ�ĚŝĚ�ŶŽƚ�ĐŽŵŵĞŶĐĞ�ƵŶƟů��ĞĐĞŵďĞƌ2017. Budget codes have since been created and are

available to implement the plan moving forward. $18,000 has been invoiced to the district to date for services rendered by REACH LLC, $3,000

has been paid to the vendor.

SIG: N/A

CSG: KƵƌ��ŽŵŵƵŶŝƚǇ�̂ ĐŚŽŽůƐ�' ƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ǁ ĂƐ�ĂƉƉƌŽǀ ĞĚ�ŽŶ�&ĞďƌƵĂƌǇ�ϮŶĚ�ϮϬϭϴ͘�WƌŽŐƌĂŵŵĂƟĐ�ĐŽƐƚƐ�ŚĂǀ Ğ�ŶŽƚ�ǇĞƚ�ďĞĞŶ�ĂƩ ƌŝďƵƚĞĚ�ƚŽ the

approved budget

Part VII: Best Practices (Optional)

Best Practices
dŚĞ�EĞǁ �zŽƌŬ�̂ ƚĂƚĞ��ĚƵĐĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ƌĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ƐŚĂƌŝŶŐ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�within schools and districts. Please take this opportunity to share one or more ďĞƐƚ�ƉƌĂĐƟĐĞƐ�
currently being implemented in the school. /ƚ�ŝƐ�ƚŚĞ�ŝŶƚĞŶƟŽŶ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�share ƚŚĞƐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐwith schools and districts in Receivership.

>ŝƐƚ�ƚŚĞ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ĐƵƌƌĞŶƚůǇ�ďĞŝŶŐ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͘ Describe the significant improvements in student performance, ŝŶƐƚƌƵĐƟŽŶĂů�ƉƌĂĐƟĐĞ͕�ƐƚƵĚĞŶƚͬ ĨĂŵŝůǇ�
engagement, and/or school climate that the ďĞƐƚ�ƉƌĂĐƟĐĞ�has had. Discuss the analysis of data/evidence to
determine the impact. Describe the ƉŽƐƐŝďŝůŝƚǇ�ŽĨ�ƌĞƉůŝĐĂƟŽŶ�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ͘

1.

2.

3.
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Part VIII – Assurance and Attestation


